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I. Call to Order – Amy Guilfoyle

II. Roll Call – Hannah Rowe 
	Name
	Attendance
	Proxy

	Amy Guilfoyle – President
	✓
	

	Mary Gutierrez – Past President
	
	

	Tim Perry – Vice President
	✓
	

	Debbie Madden – Treasurer (At large)
	✓
	

	Hannah Rowe – Secretary (At large)
	✓
	

	Bruce Hasbrouck – Parliamentarian 
	✓
	

	Teri Hasbrouck – Administrator
	✓
	

	Hannah Rowe – Central Chapter
	✓
	

	Stan Stokes – Northeast Chapter
	
	

	Chasidy Hobbs – Northwest Chapter
	
	

	Erik Neugaard – South Chapter
	✓
	

	Arielle Poulos – Southwest Chapter
	✓
	

	Echo Gates – Tallahassee Chapter
	✓
	12:06

	Tina Fritz – Tampa Bay Chapter
	✓
	

	Susan Mason – Treasure Coast Chapter
	✓
	12:08

	Todd Hodgson – At Large Member
	
	

	Elva Peppers – At Large Member
	✓
	

	
	
	

	Jennifer Bias – Treasure Coast Chapter
	✓
	12:03

	Albert Stoddard - Soil Scientists Representative
	
	12:06 – 12:07


III.    Approve February Meeting Minutes 
Tim moved to approve the February meeting minutes, Hannah seconded. All aye. (Echo, Susan, and Jennifer joined the call after the minutes were approved)
IV.   Treasurer’s Report 
Debbie reported that she reviewed the bank balances to be $25302.48 with Wells Fargo and $25060.62 with Bank United. Expenses were $2562.92.
V.   Secretary’s Report  
Nothing to report

VI.  President’s Report 
a. Sponsorship – Review the $300 website sponsorship. 

Teri has only received sponsorship from Moretrench and from Mosaic (through TBAEP). Amy noted we may we want to advertise this some more. Teri noted that the most website sponsors FAEP have had is four. The cost may be high, given it is just shown on website. Teri suggested we also include their sponsorship it in Newsletter so it provides more activity and benefits the sponsors more. We currently offer newsletter sponsorship. It would be an option to combine newsletter and website sponsorship. We have only been selling about 2 quarter page ads in the beacon. A quarter page ad could be paired with a graphic ad on the webpage. The text link could be paired with the business card ad. 

Tim makes a motion to combine the newsletter and website sponsorship as outlined. Debbie, seconds. All aye
Teri will update website and inform Moretrench. Teri will also add info to the beacon updating readers.

b. Membership – Review membership call 
Amy and Debbie discussed ideas with regards to membership. The membership committee has been meeting over the last year. This has resulted in a list of ideas, including for chapters to have a drive. Debbie would like to have a call with the membership reps from each chapter. FAEP would also like to do a similar raffle and membership drive associated with the annual conference. FAEP will get with Tallahassee to discuss and see if they are interested. Tim noted they are interested.
VII.   Administrator’s Report 
Teri confirmed in February, FAEP had 94 new and renewing members. 61 of these were renewals. This represents a big change from what we normally get. We currently have 854 FAEP members, and 74 NAEP members. We also had 17 expired renewals. Most chapters had membership numbers go up. 
VIII.   Old Business 
a. Bios for the website

Teri confirmed she has the bios.

b. Social Media Policy

Tim has done some research particularly with respect to non-profits. Including the elements which should go into developing a policy. He will make up a survey and send it out the local chapters to get their feedback on what they do and their feedback will be used to help draft our policy (values, rules, policy for monitoring). Hopes to have a proposal by the next FAEP board meeting. 

c. Newsletter articles 

Deadline is March 30. If anyone has anything else, please send to Teri. 
d. Gainesville Chapter

Amy is still working with a couple people in the Gainesville area. Bruce and Amy plan on going to meet with them. If anyone has plans to be in that area, let Amy know. 

e. Conference 

· The conference committee would like to get the agreement finished. 
· The committee are currently having meetings weekly, if anyone would like to participate. Amy asked those on the call if there is any interest to be more involved. Perhaps the chapter who will run next year would like to be involved? All chapter reps, please ask your chapter if they are interested in hosting the 2018 conference. Arielle will be the FAEP representative. 
· Sponsor packets are done. The committee have produced a variety of offerings that should cover anyone who would be interested. 

· The committee are planning to have a conference webpage live by end of March. They spoke with Teri about populating the member clicks website for them. 
FAEP could authorize additional contracted work for Teri to do this work. Teri estimates 10 hours for the first month, 4 hours a month in following months and then 8-10 hours a month for the last two months. Teri’s rate is $35/hr. The suggested budget is not to exceed $1400. 

Elva moved to allocate funds in the conference planning expenses through FAEP to pay Teri to set up the website. Seconded by Tim. All aye

Debbie asked if that updates the annual budget. Bruce said it would not, but it would update the balance sheet. 
· The conference schedule has been hashed out. The committee are planning on having more intensive training sessions than have been done previously. For example, a soils training class with field trip afterwards to get the full range of training. Several other similar training topics are also to be included. 
· They committee are currently identifying speakers. DEP have a middle of march deadline to get them locked in budget wise. The committee made the deadline and wanted to highlight this for future conference planners. 

· Sponsor info is going out soon, as is speaker info. 
· Reminder regarding the silent auction for charity. Prizes and charity suggestions are requested.  
IX.    New Business 
a. Please send Amy chapter events.
b. Hydric soils workshop - Albert Stoddard of the Florida Association of Environmental Soil Scientists asked us to share their Hydric Soil Workshop, April 11, 2017. He may pay $100 for an advert in the beacon, or we can note it as an upcoming event in our events email. Hannah will contact him and let Amy know. 
X.    Chapter Discussions (as time permits)
a. Central – Hannah Rowe

b. Northeast – Stan Stokes 

c. Northwest – Chasidy Fisher Hobbs
d. Southwest – Arielle Poulos

e. South – Erik Neugaard
f. Tallahassee – Echo Gates

g. Tampa Bay – Tina Fritz

h. Treasure Coast – Susan Mason 
XI. Upcoming Meeting – April 17

XII. Review Action Items (if any) 
a. Please ask your chapter if they are interested in hosting the 2018 conference.
b. Provide newsletter articles or ideas to Teri by March 31st. 

c. Provide chapter event information to Amy.

XIII. Adjournment 
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